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Proposal to Increase Evidenced-Based Strategies for Elementary English Learners
This proposal outlines an elementary English as a Second Language program that uses translanguaging as a core instructional approach. The program leverages students' full linguistic repertoire, including their home languages, as assets for English acquisition. Designed for Grades 1–5 emergent bilingual students, the Bridging Multilingual ESL Program is grounded in translanguaging pedagogy, which values home languages as cognitive and emotional resources for academic achievement. The main goal is to improve English language skills and content understanding by allowing flexible language use during brainstorming, drafting, and discussion. Key program components include multilingual brainstorming, in which second language learners use their home languages to generate, organize, and discuss ideas before writing or speaking in English. 
The proposed translanguaging approach, designed to strengthen evidence-based strategies, is expected to increase academic engagement and willingness to take risks in language production. Additionally, it aims to promote deeper cognitive processing of complex subject-area concepts and to strengthen self-esteem and cultural identity affirmation among multilingual learners.
Translanguaging pedagogy helps students see themselves as capable, bilingual individuals with valuable knowledge and experiences. It treats translanguaging as a basic right, allowing students to use all their language skills in the classroom to support their learning. This approach also changes how we view these students, recognizing their strengths and unique ways of understanding, rather than seeing them as lacking. By focusing on the specific needs and abilities of multilingual learners, we can create a classroom environment that encourages real growth and positive change (García & Kleifgen, 2020).
 Instructional Strategies 
The primary instructional strategy involves previewing, viewing, and reviewing during lessons: introducing a concept in the home language, transitioning to core instruction in English, and subsequently debriefing or reviewing concepts in both languages. The second instructional strategy uses flexible partner pairing or collaborative groups, intentionally matching bilingual peers to co-construct meaning, clarify complex English vocabulary, and support joint projects. The third instructional strategy uses multimodal and bilingual materials, such as drawings, graphic organizers, and home-language notes alongside English text, to show a strong understanding of the subject.
Access to grade-level course content is essential. For English Language Learners, exposure to grade-level coursework offers critical opportunities to acquire the language necessary for academic achievement and full English proficiency. Such coursework also increases the likelihood that students will find the materials engaging, meaningful, and worthy of effort. For elementary students, visual supports use pictures, short videos, and graphic organizers to help explain complex vocabulary and ideas. Verbal supports include glossaries, teachers explaining words in context, and discussions in different group sizes to clarify key points. (August, 2019).
Documented Need for The Proposal to Improve Approach and Instructional Strategies
Translanguaging pedagogy goes further than approaches known as culturally relevant, culturally responsive, or culturally sustaining. Like these models, it also builds on students’ existing knowledge and experiences. Translanguaging encompasses sociocultural, sociolinguistic, and multimodal dimensions of learning. Case studies indicate that translanguaging helps multilingual students better comprehend texts, produce a broader range of written work, build literacy confidence, and cultivate critical language awareness. Furthermore, when students are encouraged to engage deeply with texts, translanguaging can empower minoritized learners to view themselves as literate, foster their social and political development, and advance social justice. A translanguaging literacies approach uses strategies like translation and comparing languages in terms of syntax, vocabulary, word choice, cognates, and text structure. These methods help students become more aware of their bilingual skills and make them more engaged with what they read (García & Kleifgen, 2020).
Instructional Example of Collaborative Groups, Preview-View-Review, and Flexible Notetaking, Brainstorming Strategies Aligned with a Translanguaging Approach
When forming collaborative groups, pair students who speak the same home language with classmates who have different levels of language proficiency. Set up group spaces that encourage students to use multiple languages. Give students roles like multilingual recorders or cross-language clarifiers to show that their language skills are valuable. Also, offer resources such as texts, videos, and articles on the same topic in different languages.
During the preview phase, the home language is utilized. The teacher pairs students or presents a short video in the home language to activate prior knowledge. Students brainstorm relevant vocabulary in their home language and record their initial ideas. Subsequently, content is presented in both the home language and English. Core instruction is delivered in English, with the teacher employing gestures, labeled diagrams in both languages, and anchor charts to enhance comprehension. During review activities, implement translanguaging strategies. Students discuss their learning with a partner, utilizing both English and their home language. They address misconceptions by comparing terminology, consulting multilingual glossaries, and confirming their understanding in both languages prior to completing the task.
A flexible way for students to take notes and brainstorms is to have them write the main idea in a central circle on the page using their home language. Next, they draw lines to connect related subtopics or vocabulary. Students can also add small pictures, symbols, or words from their home language next to English terms. As they learn more, they can move or group the concept of bubbles to show new connections.
A translanguaging strategy to enhance multilingual students’ comprehension of written texts is to encourage them to annotate texts using their own words and images (García & Kleifgen, 2020).
Timeline and Implementation Plan for Key Proposal Components, Along with Measures to Monitor Overall Program Progress
Phase 1 focuses on preparation and setup, and we expect this stage to take about six months. We will allocate the budget, assign staff, and gather resources. To track our progress, we will collect data throughout this phase. All team members will attend onboarding sessions to learn about the new protocols, and we will communicate program goals and timelines to stakeholders. In phase 2, we will complete the evaluation within a year. The audit will compare year-end results with our baseline data and plans, and record lessons learned to help guide future growth.
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